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Risk Scoring 
	Likelihood
	Severity (in almost all cases) is potentially

	Almost Certain
	5
	Very high 
	5

	Very Likely
	4
	high
	4

	Likely
	3
	moderate
	3

	Unlikely
	2
	Low
	                                                         2

	Improbable
	1
	Very low
	1
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	No
	Risk Title
	Summary
	Gross Likelihood
	Existing Controls
	Residual Likelihood
	Further Action Needed

	
1
	
Online Safety
	
A) Extremist organisations are able to radicalise students online and encourage them to commit acts of violence or incite others to commit acts of violence as ‘lone actors’. 

B) Learners (and staff) are able to access unlawful radicalising material which promotes proscribed terrorist groups.

	
5
	
Students are made aware of the risks through Drop Days and through PSHCE lessons.

Monitoring of IT usage is carried out for the school by Smoothwalll and Senco who report on any concerns relating to the school network or school equipment to the Safeguarding Team.

Filtering also reduces the risk of students accessing inappropriate websites.

Safeguarding focus during a half-term focusing on E-Safe, which include parent/carer assemblies on how to keep their child safe on line, and student assembly on how they can keep themselves safe online.
	
2

	
Ongoing reinforcement of key messages to students needed so that students take care using personal devices away from school.


	
2
	
Partnership
	
The organisation does not establish effective partnerships with organisations such as the Local Authority, Police Prevent Team, DfE Regional Coordinator and others. 

The result is that the organisation is not fully appraised of national and local risks and does not have access to developing good practice advice or supportive peer networks.


	
4
	
Good partnership and effective communication Enfield Social Care (including Early Help), MASH and the Prevent Education Officer. 

Student assemblies around Prevent delivered by the Prevent Education Officer and external agencies.

Staff CPD around Prevent and Channel delivered by the Prevent Education Officer.
	
2

	
Maintain secure staffing level of DSL team to ensure that strategic & preventative work don’t get overshadowed as a result of reactive and operational work.

	
3
	
Leadership

	
Leaders within the organisation do not understand the requirements of the Prevent Statutory Duty or the risks faced by the organisation and the Duty is not managed or enabled at a sufficiently senior level.

The result is that the organisation does not attach sufficient priority to Prevent Action plans (or does not have one) and therefore action to mitigate risks and meet the requirements of the Duty are not effective.


	
4
	
Training provide for all staff (including leaders) once every 2 years.

Enhanced training for DSLs delivered by Enfield Safeguarding.

Training informs ongoing development planning and risk evaluation.
	
1
	
Need to ensure that training continues to be refreshed, and that Induction training is sufficiently secure in times of remote working. 









	
4
	
Staff training and awareness

	
A) Staff are not aware of the factors that make people vulnerable to radicalisation and terrorism and are unable to recognise the signs of vulnerability and therefore are unable or unwilling to refer concerns.

B) Leaders and staff feel unable or unwilling to challenge extremist narratives or exemplify British Values throughout the organisation.

C) Staff are unclear on how to deal with or refer concerns resulting in individuals not being supported and potentially radicalisation remaining unchecked.


	
4
	
Induction training includes Safeguarding, with specific information about Prevent. 

Clear signposted referral processes within school, so that concerns can be quickly escalated and advice & support accessed. 

Essential information included in Safeguarding Policy.
	
2
	
Need to ensure that training continues to be refreshed, and that Induction training is sufficiently secure in times of remote working. 

	
5
	 
Speakers and events
	
A) Extremist organisations are given a platform to radicalise young people because the organisation has ineffective processes in the place for vetting speakers and events.

B) Inappropriate or extremist materials are shared with learners (face to face or via weblinks) because insufficient checks are made of external speakers and materials that they promote or share.

	
3
	
Requests for visiting speakers are considered and processed by a designated & trained senior leader.


Supervising staff are present when students are interacting with visiting speakers, and thus are able to vet materials used. This may include consideration of slides / other presentation materials in advance of the commencement of the presentation.

	
1
	
School safeguarding leaflet is provided to all visitors.


	
6
	
Welfare & Pastoral Care
	
The organisation does not provide effective welfare and pastoral support which results in learners (and staff) being unsupported and the risk of vulnerabilities being exploited.

	
5
	
There is a pastoral structure where students are supported by form tutors within year teams and their Head of Year, and Pastoral Support Officer. The Safeguarding Team work with all pastoral staff to support students.

Students are given clear information about a range of staff who they can talk to about issues & concerns.
	
2

	
Need to ensure effectively dialogue with all students is maintained, especially during periods of remote learning.

	
7
	
Prayer & Faith Facilities
	
A) Requirements of learners (or staff) requiring faith support or the use of facilities are not met by the organisation resulting in individuals seeking external support of unknown suitability.

B) Facilities (either prayer rooms or quiet space type facilities) provided are not effectively managed or supervised and become ungoverned spaces where radicalising, inappropriate or dangerous activities can take place.

	
3

	
The Chapel is made available on request for prayer.

Currently creating a prayer room 
	
2
	
Use and opening of Chapel to be reviewed

Use of Prayer room is available in the Orchard wing –  supervision schedule to be reviewed

	
8
	
Work based learners
	
A) The organisation does not have robust processes in place to protect work based students from the risks of radicalisation or views and practices contrary to British Values. 

B) Employers within work based settings are unaware of issues relating to Prevent the Statutory Duty and how to report concerns. 


	
3
	
Work based placements, as all off-site activities must be approved by the Headteacher who needs to be assured that the placements are suitable, and risk of exposure to extremism is minimised.
 
	
1
	


	
9
	
Promoting British Values
	
A) The school/college does not have a culture and ethos where British Values are celebrated, which leads to a culture of disrespect and intolerance and where tensions are allowed to flourish.

B) Staff and learners do not understand BV (or feel confident about) and extremist views and narratives are allowed to flourish unchallenged.

	
4
	
British Values Policy in place.

British Values are incorporated into planning of lessons, and especially in PSHE lessons.
RS is taught to all year groups up to Year 11 where tolerance is promoted, and students gain understanding of a range of religions and worldviews in a safe space.

British Values also incorporated in to assemblies, tutor time activities & drop days.
	
2
	
Explore KS4 and KS5 PSHCE curriculum

	10
	
Campus Security

	
A) The organisation does not have sufficient security of it's premises and learners are targeted by individuals or groups seeking to share their extremist views or endanger their personal safety.

B) Charities are allowed on campus without effective checks or charitable collections are inadvertently diverted to inappropriate or unlawful causes.

C) On site dangerous or hazardous substances are not kept secure and are allowed into the possession of individuals or groups seeking to use them unlawfully. 

	
3
	

Staff on duty at the school gates before and after school

CCTV monitoring of site (but not streets) by premises and ICT teams

Requests for charity events are considered and processed by a designated & trained senior leader.

Site Team & contractors follow COSHH requirements
	
1
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