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Reading Plus

As part of a strategic initiative led by the Assistant Headteacher, Head of English, and Reading Plus lead, targeted measures have been implemented to maximise the impact of the Reading Plus programme, specifically for Pupil Premium (PP) students. This team has collaborated with Reading Plus staff to deliver training focused on generating impact data to effectively assess, diagnose, and address literacy needs. A new teacher has also taken charge of the Reading Plus programme and received comprehensive training on the system. 

Additionally, careful consideration of the Key Stage 3 English curriculum has led to increased opportunities to address these literacy challenges. By embedding a stronger focus on reading and comprehension skills, the curriculum now provides a foundation that supports PP students in developing essential literacy competencies. This strategic emphasis has strengthened students’ engagement with Reading Plus, facilitating their progress and overall academic confidence.

To further support these efforts, students have been attending dedicated library lessons throughout the academic year, where they utilise Reading Plus on a full set of Chromebooks newly allocated to the library. This ensures that all students have the resources necessary to meet the recommended 90 minutes of weekly practice, optimising the benefits of the programme.

Through this enhanced approach to Reading Plus, we aim to provide PP students with critical literacy support that directly impacts their reading fluency and comprehension. The strengthened collaboration between senior leaders, English staff, and Reading Plus experts ensures that the programme is effectively integrated into students' learning. With tailored reading interventions and improved monitoring practices, PP students are positioned to close the literacy gap and more fully access the broader curriculum. This initiative not only supports improved reading ages but also empowers PP students with the skills and confidence needed for sustained academic success.

With this new leadership and a robust monitoring process now in place, we anticipate measurable improvements in students' reading ages, which will be particularly beneficial in closing literacy gaps for PP students. This has already been shown in the increase in reading ages of KS3 in the final half term since these changes have been implemented (see below)

Impact of the Reading Plus Initiative as of July 24
the progress in average year gains for classes in KS3:
· Year 7 - 0.79 years progress (up from 0.5 in April 24)
· Year 8 - 0.48 years progress (up from 0.2 in April 24)
· Year 9 - 0.57 years progress (up from 0.3 in April 24)

Year 7 have made the most significant progress, increasing their Reading age by ¾ of a year. All year groups have made progress using the Reading Plus programme.
Impact of Targeted Interventions 

RML	
15 pupils on the programme.	 	 	 	 	 	 	 	 	 	 		 	 PUPIL PREMIUM	·         15 pupils on the programme.	·         1 pupil absent at the time of testing.	·         14 pupils (93%) made progress with their reading.	·         4 pupils (29%) made 3 years progress with their reading.	·         7 pupils (50%) made 2 years progress with their reading.	·         12 pupils (86%) made 1 year progress with their reading.	·         13 pupils (93%) made 11 months progress with their reading.	·         3 pupils (21%) have returned to mainstream	 	7 pupils on the RML programme are Pupil Premium.	-          6 pupils (86%) of pupil premium pupils made progress with their reading.	-          1 pupil (14%) made 3 years progress with their reading.	-          2 pupils (28%) made 2 years progress with their reading.	-          6 pupils (86%) made 2 months + progress with their reading.	-          1 Pupil Premium student (14%) returned to mainstream.
TOUCH TYPING	 	 		  	 	PUPIL PREMIUM	 	4 pupils on the touch typing intervention	 	-          4 pupils (100%) made progress with Touch Typing.	-          4 pupils (100%) to remain on the programme – Summer Term.	 	3 pupils premium on the Touch Typing course.	 	-          3 pupils (100%) made progress with touch typing.	-          3 pupils (100%0 to remain for the Summer Term.	 
NUMERACY CATCH UP	 	 	 	 	 	 	PUPIL PREMIUM	 	14 pupils received numeracy catch up.	 	-          1 pupil left	-          13 pupils (100%) made progress	-          2 pupils (15%) returned to mainstream as they made sufficient progress.	 	5 pupils are pupils premium.	-          5 pupils (100%) made progress	-          1 pupil (20%) returned to mainstream as she made sufficient progress.			
LANGUAGE GROUP	 	 	 	 	 	PUPIL PREMIUM	9 pupils attended SLCN Language support.	8 pupils (89%) completed the course and made progress.	8 pupils (89%) excited the language group.	8 pupils (89%) next steps – Blank Level Testing (TALC2).	 	 	Pupil premium - 6 pupils.	6 pupils premium pupils (100%) followed SLCN Language support.	5 pupils (83%) made progress.	4 pupils (67%) excited the programme.	 

 
Impact of the ELKLAN Strategy 
As a strategy to empower Pupil Premium students and students across the school to improve pupil outcomes, the ELKLAN strategy was introduced in the spring term of 2022 and is being embedded in lessons across the school. Staff have been continually upskilled with learning strategies for supporting PP and SLCN pupils in lessons. This has occurred through Twilight CPD with external professionals, briefings with the school SENCO and CPD sessions with the ELKLAN champions who are trained to support staff and lead CPD sessions. 

Using the ELKLAN strategies in teaching and learning has enabled teachers to support pupils to achieve learning outcomes particularly those with additional needs, which invariably helps to remove barriers to learning, allowing students to access the curriculum and engage with learning, consequently improving attainment.  
 
The ELKALN strategy and initiative is helping to promote learning for all students in all subjects, especially PP learners and learners with SLCN, by providing strategies to support teaching and learning. It has encouraged teachers to be more aware of struggling and SEND learners in the classroom and adapt strategies accordingly during interaction and delivery on an ongoing basis. Some strategies that have been employed by staff are: 
· Developing the use of BLANKS Questioning in lessons
· Facilitating a communication chain which ensures effective communication during learning, ensuring it is a “two-way street” between teachers and learners. 
· Creating a calm, stimulating, supportive learning environment for all learners ensures they are comfortable and confident to engage and share in lesson activities.
· Pair-share activities allow students to use and develop language and vocabulary and express thoughts during lessons. 
· Using modelling techniques to illustrate how to solve simple to complex problems regularly. 
· Encouraging all learners to demonstrate understanding independently or in groups and 
· Supporting learners to summarise knowledge through tools such as mind maps as a critical revision strategy. 

Promoting learning using these strategies is an ongoing process where there is constant reviewing and evaluating of learning. Strategies are adapted as they deem fit to gain the most favourable outcomes for all learners. 
  
The impact of the ELKLAN project is evident, with a demonstrable positive impact on pupil outcomes. Teachers are using the strategies in a classroom setting, which opens up an access route to learning for all learners, not just pupils with SLCN needs, Literacy difficulties, dyslexic pupils, and those with ASD. However, every pupil 11-16 can benefit. Data shows that ELKLAN strategies are evident in 93% of lessons (Learning Walks, April 2024), up from 86% in September 2023.

ELKLAN champions in the school are able to offer advice, strategies, and support to teachers in their departments so that barriers are removed from the learning environment.

To continue to embed ELKLAN into the curriculum and to ensure it is consistently implemented to support our students, the school is working closely with professionals in the borough and the ELKLAN programme to ensure the school receives ELKLAN accreditation. This shows the school is a ‘Communication Friendly Setting’ which has proven to be embedding the ELKLAN strategies through audits.
 
Impact of Chromebook and Digital Devices Strategy 
The use of Chrome books to support reading plus and learning was initiated in the Autumn of 2022. The strategy aimed to support students, especially PP students, access to the curriculum, subsequently improving students’ attainment. The initiative has been rolled out in Year 7 -10 and EAL learners in Year 11. The impact recorded has been: 
 
· 86% use of Chromebooks in teaching KS3 and Year 10.
· 83% of staff have used the chromebooks to support delivery of their lessons
· 95% of staff comment that their students are confident using the chromebooks
· 72% of staff commented that the chromebooks have had a positive impact on their lesson delivery so far
· 89% of staff stated the chromebooks meet the needs of their curriculum
· Improved literacy. 
 
Since April 2024, there has been a change in the way the chromebooks have been used around school. To increase usage and support with teachers being able to plan lessons with chromebooks, Trollies have been issued to departments. This means staff can utilise the benefits of chromebooks for all students in their class, especially those with PP, when they deem fit rather than before when there were inconsistencies with the number of students who brought them to each lesson. 

This change in utilisation has also reduced the number of chromebooks that have been lost or damaged as now class teachers are responsible for their own trolley of chromebooks which remains in the classroom, rather than individual students carrying them in their bags throughout the school day. This has resulted in a 98% reduction in the number of damaged or broken chromebooks there have been since the change has been made, increasing the opportunity that students, including pupil premium, have to access the technology.

Year 11 Results and Destinations
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	# Pupil 
	
	

	Pupil 
Premium  
	65
	 3.4
	3.7

	Non Pupil Premium  
	76
	 3.9
	5.0

	Pupil Premium 
Gap
	- 11
	 -0.5
	-1.3



· The in school pupil premium gap is significantly lower than the national data for 2019 and also comparable to the current available Pupil Premium data
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From the Year 11 leavers, 89% of Pupil Premium (PP) students with known destinations progressed to Further Education, compared to 84% of non-PP students. At the time, 11% of PP students had unknown destinations, while 16% of non-PP students' destinations remained unknown. Ensuring that PP students were supported in securing positive destinations was a critical part of our commitment to being an inclusive school. By providing targeted guidance and tailored support, we aimed to break down barriers, raise aspirations, and enable every student—regardless of background—to access further education or training pathways that empowered their future success.

Supporting Pupil Premium (PP) students goes beyond focusing solely on exam results; their journeys often involve additional complexities, making positive destinations even more critical. To address this, additional strategies funded by the PP budget have focused on consistent behaviour management and robust pastoral support. Building strong relationships and employing restorative practices have also been key in preventing exclusions, fostering a supportive environment that enables PP students to thrive and reach their full potential.



