
 

 

 

Bishop Stopford’s School 

Governing Body Annual Statement 
 

The governing body agreed the following strategic priorities for 2018.19 

 

1. To hold the school to account in order to meet student outcomes and progress 

objectives 

2. To review provision to ensure that it meets the needs of the student cohort effectively, 

now and in the longer term 

3. To increase student recruitment to Y7 and Y12 

4. To operate within our LA agreed financial management plan 

 

Student outcomes and progress 

Outcomes and progress were monitored effectively by the Academic and Pastoral Committee 

throughout the year. Clear reporting by senior leaders has enabled the governing board to 

understand and question the strengths and areas of underperformance, the actions taken and 

the impact they have had. 

 

Provision to meet needs 

The curriculum has been thoroughly reviewed during the year. Committees have received and 

questioned review reports from both academic and financial perspectives. The governing 

board is confident that the changes to curriculum will meet the needs of our students even 

more effectively and demonstrate good use of resources. Examples include the introduction of 

iPads and staff cost savings through streamlining courses offered. 

 

 

Student recruitment 

The established EAL provision continues to increase numbers in all year groups. Local 

authority support, moral and financial, is key to its success. Y11 EAL students are able to 



progress to appropriate courses in our 6th form, we expect this to further increase Y12 

numbers over time. 

Through strategic partnership working with primary schools and promoting the school’s 

achievements within the community the number of students joining Year 7 has increased. The 

external factors over which the school has little control remain a factor, for example changes 

in the population projections. This remains a key priority. 

 

Financial security 

The local authority has continued to support the school’s long term financial management 

plan. Meaningful dialogue about long term financial viability takes place through termly 

meetings between LA officers, the diocesan board, Chair of Governors, Chair of Resources 

Committee, Headteacher and Business Manager. The Resources Committee has continued to 

monitor the budget carefully to ensure that the school remains within the limits set in the 

plan. Significant savings have been achieved in staffing (without the need for redundancies) 

and on contracts, for example printing/photocopying. 
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