
 

 

 

Bishop Stopford’s School 

Governing Body Annual Statement 
 

The governing body agreed the following strategic priorities for 2017.18 

 

1. To hold the school to account in order to meet student outcomes and progress 

objectives 

2. To increase student recruitment to Y7 and Y12 

3. To operate within our LA agreed financial management plan 

4. Ensure that there is a strategic 5 year programme for premises and infrastructure 

upkeep 

5. To review the effectiveness of the governing body 

 

Student outcomes and progress 

The Academic and Pastoral Committee has monitored outcomes and progress effectively 

throughout the year. Comprehensive reporting by senior leaders and robust questioning by 

governors means that the board knows the actions taken to address areas of 

underperformance and the impact they have had. 

Provisional exam results show that students at Bishop Stopford’s have made more progress 

than their peers of similar prior attainment nationally by GCSE.  

 

Student recruitment 

Strategic work with primary schools and to raise the positive profile of the school within the 

community has had some impact, for example feedback from those attending the 3 Golden 

Jubilee celebratory events.  It is disappointing that Y7 numbers have not increased this year as 

a result. External factors over which the school has little control are undoubtedly a factor, for 

example changes in the population projections. This remains a key priority. 

The established EAL provision continues to increase numbers in all year groups. Local 

authority support, moral and financial, is key to its success. Y11 EAL students are able to 



progress to appropriate courses in our 6th form, we expect this to further increase Y12 

numbers over time. 

 

Financial security 

The local authority has continued to support the school’s long term financial management 

plan. Termly meetings between LA officers, the diocesan board, Chair of Governors, Chair of 

Resources Committee, Headteacher and Business Manager have ensured meaningful dialogue 

about long term financial viability. The Resources Committee continues to monitor the budget 

carefully to ensure the school remains within the limits set in the plan and to make further 

savings wherever possible. 

 

Premises and infrastructure 

Further progress has been made in making sure that there is a strategic approach to 

maintaining and improving premises and infrastructure. Governors are confident that there is 

leadership capacity to implement this strategy. 

 

GB effectiveness 

The governing board spent time at its summer term meeting reflecting on effectiveness during 

2017/18. This has helped determine development and training needs for 2018/19. 
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