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This policy has been written and implemented in accordance with the School’s dedication 
to its Christian values. These are underpinned in the Stopfordian ethos and the message 
and example of Jesus Christ. 

 
Introduction 
This policy outlines the school’s approach to the measurement and, through this, the 
improvement of learning.  It also details the recording and reporting of student 
achievement. 
 

Principles 
Assessment at Bishop Stopford’s School will: 

 Meet statutory requirements. 

 Support the aims and values of the school. 

 Support and motivate students’ learning by involving students in their own and each 
other’s assessments, by providing meaningful and challenging feedback and by 
setting clear and measurable targets. 

 Motivate teachers to achieve school, subject and individual targets. 

 Measure the skills that students have acquired. 

 Diagnose learning problems and student needs. 

 Monitor standards. 

 Check intended learning objectives against learning outcomes. 

 Be built into the planning for teaching and learning with adequate curriculum time 
allowed. 

 Be based on clear criteria. 

 Provide useful information to staff, parents/carers, students, employers and further 
and higher education. 

 Include the use of ICT where appropriate to improve clarity and efficiency. 

 Act as a feedback mechanism for curriculum development. 
 

Expected Outcomes 
 Statutory requirements are met. 

 The progression and performance of the School, departments, individual teachers 
and students is measured. 

 A co-ordinated, easily accessible and well understood system of assessment is in 
place. 

 All students are set targets and understand what they need to do to meet them. 

 Parents/carers feel informed about their child’s progress. 

 The School Development Plan incorporates the results from the assessment process. 
 

Accountabilities and Responsibilities 
The Governing Body and Senior Leadership Team are responsible for ensuring that the 
school meets statutory requirements in relation to assessment, that the school policy for 
assessment is followed and that it has the required impact.  They also evaluate the impact 
of assessment on raising standards within the school by working with staff to devise, 
monitor, evaluate and review procedures for assessment. In particular, they: 
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 Prepare and publish a cycle of events associated with the assessment cycle. 

 Lead on the review and development of whole school assessment policy. 

 Identify assessment priorities for the School Development Plan. 

 Ensure assessment systems are manageable and that assessment data is effectively 
gathered and collated. 

 Disseminate assessment information throughout the school and to the wider 
community. 

 Look for equality in assessment across the school, between houses, year groups, 
ethnic groups, and by gender. 
 

The Head of Department is accountable to the Senior Leadership Team and responsible for: 

 The development of a departmental assessment policy in line with the school 
assessment policy and national progress expectations. 

 Ensuring schemes of work contain learning objectives, learning outcomes (linked 
where appropriate to success criteria/ level or grade descriptors), and a range of 
assessment opportunities using a variety of strategies. 

 Ensuring that marking and assessment criteria are clearly explained to students.  
Ensuring that students have the opportunity to respond to teacher’s feedback and 
adjust work accordingly. 

 Checking that regular assessment is recorded along with target setting/formative 
comments at least termly. 

 Checking that assessment and marking procedures are implemented effectively 

 Developing consistency across departments through the sharing of good practice. 

 Analysing and interpreting data with the departmental team to monitor standards 
and ensure that challenging targets are aspired to. 

 Ensuring that student progress is regularly monitored against targets 

 Reporting to the Senior Leadership Team and Governing Body on standards. 
 
The Teacher is accountable to the Head of Department and responsible for carrying out the 
agreed procedures for assessment. Teachers will: 

 Implement Assessment for Learning (AfL) within the classroom. 

 Enable students to develop the skills to self- assess their work. 

 Identify pupils in need of support. 

 Use an agreed range of assessment methods and techniques to gather and use 
information in line with school and departmental policy. 

 Record and reward significant progress. 

 Check that rewards are distributed equitably, taking into account students’ gender, 
ethnicity, age and ability. 

 Implement school based and/or national statutory tests/tasks. 

 Contribute to departmental discussion/review of performance data. 

 Report to parents/carers on student progress, attainment and next steps for 
improvement. 

 Ensure that all assessment information is available for a student’s next steps. 
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Assessment in Practice 
Each student will be assessed formally at least three times a year. 
 
At KS3 progress is measured from the KS2 assessment to student’s current attainment.  
 
At KS4 progress is also measured from KS2 assessment, however, what is reported to 
parents is a prediction at the end of KS4 as opposed to the current grade.  
 
At KS5 progress is measured from the GCSE KS4 average points score. 
 
KS3 
Students’ KS2 levels are used to assign students to baseline thresholds; these are referred to 
as; Emerging, Developing, Securing and Mastering. The table below outlines how KS2 levels 
are aligned to thresholds. 

 

KS2 Levels KS3 

Baseline 

Threshold 

GCSE (Current) GCSE 

(New) 

5.5+ Mastering  A*  8-9  

5-5.4 Securing  A-B  6-7 

4  Developing  B-C  4-5  

3-2  Emerging  D-G  1-3  

Students will be assessed frequently by their teachers in relation to their curriculum to 
identify the subject specific knowledge and skills that they are developing. In each 
department the curriculum is underpinned by a body of statements that detail the expected 
learning for that year. These statements are referred to as “I Can” statements and are 
matched to appropriate thresholds. The table below illustrates an example of I Can 
statements for a year 8 science topic. 
 

Key Areas Year 8 Key Knowledge 

Emerging Developing Securing Mastering 

Cells –  
detailed 
structure 
specialised 
cells 
uni-
multicellular 
organisms 
 

I can list the 
main parts of 
cells 
I can identify 
parts of cells 
from a 
diagram 

I can describe 
how 
multicellular 
organisms are 
organised (cells, 
tissues, organs, 
organ systems, 
organisms) 

I can list some 
tissues and 
organs  
 

I can identify 
the structural 
adaptations 
of some 
unicellular 
organisms 
 
 

I can link tissue, 
organs and organ 
system 
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Progression is ensured through increasing skill development in each year.  For example, if a 
student has a baseline threshold of ‘developing’, if they make expected progress through 
KS3, they should achieve a minimum of a grade C by the end of Y11.  This means that the 
‘developing’ thresholds in Y7, 8 and 9 show increasing levels of demand in terms of 
expectation, to allow students to maintain this trajectory. 
 
KS4 
From September 2015 students are taught from the new key stage 4 programmes of study 
for English and maths in year 10, this will be extended to students in year 11 from 
September 2016. The new key stage 4 programme of study for science will be taught to 
students in year 10 from September 2016, and to all key stage 4 pupils from September 
2017. 
 
Students’ KS2 fine levels are used to provide minimum targets for students to achieve. 
 

Curriculum Planning 
Departmental Schemes of Work will: 
 

 Incorporate, as appropriate, national frameworks/statutory guidance on the content 
and delivery of the curriculum. 

 Take account of the school Teaching and Learning, Numeracy and Literacy policies. 

 Contain common assessment activities such as end of unit tests which are planned, 
implemented and standardised across the department, to be used as a basis for 
whole school summative assessment and reporting. 

 Show progression and differentiation indicating expected learning outcomes for 
different groups of students. 

 Enable students to know clearly when, and on what criteria they are being assessed 
and what they need to do in order to improve. 
 

The School Development Plan will include departmental targets for improvement; progress 
towards these targets will be monitored by the Senior Leadership Team and the Governor’s 
Student and Learning Committee. 
 

Assessment for Learning 
Assessment for Learning (AfL) will include self, peer and teacher assessment and will be 
included as part of every departmental marking policy.  AfL consists of many different 
components, two of which are marking and questioning.  Marking should be thorough, 
focussed and valuable to students, supporting them in making the next steps in their 
learning. 
 

 Home learning should have clear success criteria. 

 When teachers mark work, they should do so using success criteria which have been 
shared with students; successes should be clearly identified, targets, questions and 
suggestions for improvement should also be clearly identified and be intended to 
move students on. 

 Time must be allowed in the following lesson for students to read through the 
targets and suggestions for improvement, and to begin working towards them. 
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 Each department should identify a minimum of one piece of work per half term to be 
teacher assessed in detail. 

 In between such assessments teachers can and should mark work, including 
improvements and corrections with smaller targets to meet. 

 Students work including home home learning may be self, peer or class assessed as 
appropriate. 
 

 
Marking 
The school has an agreed marking policy which includes clear criteria.  Where marks, levels 
or grades are awarded they must be related to clearly defined criteria which are shared with 
and understood by students prior to the carrying out of the piece of work.  Marking should 
enable students to understand what they have achieved and how their work can be 
improved.  A distinction should be made between preparatory work and that which is to be 
formally assessed. 
 
Heads of department are responsible for regular moderation of marking across the 
department to ensure consistency in addition to the regular work scrutiny which they are 
expected to carry out. 
 

Questioning 
A variety of questioning techniques should be used, in particular open questioning which 
encourages discussion, deeper thinking and deeper learning.  Classroom dialogue of various 
kinds, including whole class, group and paired discussions has an important part to play in 
this area.  The school policy is that no hands should be put up to answer questions, rather 
the teacher should select the person they would like to respond. 
 

Reporting to Parents/Carers 
Key Stage 3 
Each student is set a baseline threshold for the end of the year based on their KS2 
attainment.  Throughout the year parents have access to their child’s report showing their 
current achievement. This report shows their performance relative to their end of year 
target in each subject area.   
 
Reporting is electronic and available via our MIS system using the parent portal. 
Parents will be informed of their child’s current threshold, and a statement that depicts 
their child’s current level of progress. These descriptors are listed below. 

 
 Working below their baseline threshold– Making less than expected progress 

 Working within their baseline threshold – Making expected progress 

 Working into the next baseline threshold – Making good progress 

 Working two above their baseline threshold or at the top of or beyond the mastering 
threshold – Making exceptional progress 
 

There is one parental consultation evening at which parents/carers may discuss their child’s 
progress with all of the staff who teach them.  Some students who are not making the 
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progress of which they are capable form part of an intervention group in order to support 
them in making improved progress; parents/carers are informed regularly of their progress. 

Key Stage 4 
Each student is set a target for the end of the Key Stage 4 based on their previous 
performance in school, national tests, and testing done upon their arrival at Bishop 
Stopford’s School. Parents receive a termly progress report showing their performance 
relative to their end of key stage in each subject area.  Each year students receive a full 
report detailing their progress in each subject with teacher comments on what they have 
achieved to date, and targets for improvement.  There is one parental consultation which 
parents/carers may discuss their child’s progress with all of the staff who teach them.  Some 
students who are not making the progress of which they are capable, form part of an 
intervention group in order to support them in making improved progress; parents/carers 
are informed regularly of their progress. 
 
Reporting will be electronic and available via our MIS system using the parent portal. 

 
Key Stage 5 
At key stage 5 there is a system of target grades, reporting and regular support from form 
tutors and subject teachers. 
 
Each student is set an overall target for the end of the Key Stage 5 based on their uncapped 
average attainment at GCSE.  Students receive a termly progress report showing their 
performance in each subject area and their overall progress, relative to their end of year 
target.  Each year students receive a full report detailing their progress in each subject with 
teacher comments on what they have achieved to date, and targets for improvement.  Each 
student meets with their form tutor at least once a term during registration to have a 
‘learning conversation’ about their progress, and what they can do enhance it. If students 
are performing below target or are on an E grade. They go into the Sixth Form Intervention 
Programme which runs for four weeks. There is one parental consultation evening each year 
at which parents/carers may discuss their child’s progress with all of the staff who teach 
them.  Some students who are not making the progress of which they are capable form part 
of an intervention group in order to support them in making improved progress; 
parents/carers are informed regularly of their progress. 

 
Reporting will be electronic and available via our MIS system using the parent portal. 

 

Equal Opportunities 
By monitoring the curriculum coverage and experience of every individual student, and by 

monitoring the targets that are set for each student and their rate of progress, we will as a 

school be able to identify if all students are having access to a curriculum to which they are 

entitled and which is relevant to their individual and/ or additional needs. 
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Promoting and Evaluating the Policy 
This policy will be monitored and kept under review by SLT Student and Learning: 
 

 Assessment informs priorities for development in the School Development Plan. 

 Targets are in place for all students. 

 School management and monitoring system. 

 Student progress data analysed. 

 Aspiration progress targets for students who make at least expected progress in all 
subject areas. 

 Results improve against key national bench marks. 
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Appendix A – Methodology of Student target and baseline setting 
 

 

Setting Baseline Thresholds for Key Stage 3 

 

Baseline thresholds at key stage 3 are based on a student’s whole grade at key stage 2. 

Baseline grades are set with reference to the table below. 

 

KS2 

Levels 

KS3 

Baseline 

Threshold 

GCSE 

(Current) 

GCSE 

(New) 

5.5+ Mastering  A*  8-9  

5-5.4 Securing  A-B  6-7 

4  Developing  B-C  4-5  

3-2  Emerging  D-G  1-3  

 

The letters M, S, D and E are used in Bromcom.  

 

 

Setting Target Grades for Key Stage 4 

Previous method based on KS2 whole grades 

Our previous process of target setting at KS4 was based on a student’s whole grade from 

KS2, as follows: 

 

KS2 whole grade KS4 target 

5 B 

4 C 

3 D 

2 E 

 

This method did not give any students a target of an A grade. 

The following method is now being used to provide KS4 targets, based on KS2 fine grades. 
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Progress 8 and Attainment 8 
Progress 8 aims to capture the progress a pupil makes from the end of primary school to the 
end of secondary school. It is a type of value added measure, which means that pupils’ results 
are compared to the actual achievements of other pupils with the same prior attainment.  
 
Progress 8 is based on a calculation of pupils’ performance across 8 subjects, called Attainment 
8.  
 
A pupil’s Progress 8 score is defined as their Attainment 8 score, minus their estimated 
Attainment 8 score. The estimated Attainment 8 score is the average Attainment 8 score of all 
pupils nationally with the same prior attainment at key stage 2 (KS2)  
 
Attainment 8 estimate 
There is a small difference between the 2014 and 2015 Attainment 8 estimates for each KS2 

fine level, however in most circumstances the 2014 was slightly higher. As we cannot know 

what the Attainment 8 estimate for 2016 will be, we have compiled our own table using the 

higher of the 2014 and 2015 figures. 

 

KS2 fine level 
(Ave. E&M) 

Attainment 
8 estimate  

KS2 fine 
level (Ave. 
E&M) 

Attainment 
8 estimate 

1.5 14.9  4.2 40.4 

2.0 18.1  4.3 42.3 

2.5 19.1  4.4 44.4 

2.8 20.9  4.5 46.4 

2.9 21.8  4.6 48.5 

3.0 23.1  4.7 50.7 

3.1 23.7  4.8 52.8 

3.2 25.0  4.9 55.1 

3.3 26.0  5.0 57.3 

3.4 27.4  5.1 59.7 

3.5 28.4  5.2 62.0 

3.6 30.0  5.3 64.5 

3.7 31.8  5.4 67.0 

3.8 33.3  5.5 69.7 

3.9 35.0  5.6 72.5 

4.0 36.6  5.7 74.7 

4.1 38.5  5.8 76.3 

 

The table below gives a breakdown of the English and Maths estimates. There are a few 

things to note on this table, which we have taken into consideration in our target setting: 

 The English estimate (divided by 2) is much higher than the overall Attainment 8 

estimate (divided by 10) until a KS2 level of 5.0 
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 The Maths estimate (divided by 2) is lower than the overall Attainment 8 estimate 

(divided by 10) until a KS2 level of 3.7, and then at a KS2 level of about 5.6 it is higher 

than the Attainment 8 estimate 

 

 
 

 

Determining minimum GCSE grade 

To determine how the Attainment 8 estimate relates to a student’s grade, and therefore the 

target grade required, the table below was referred to. 
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To build in challenge into target setting, the 

Attainment 8 estimate for each student is 

rounded up. For example, if a student has a KS2 

level of 4.2 then rather than giving them a 

minimum GSCE grade of 4, which is below their 

KS2 level (grade 4 is equivalent to 4.0) we have 

given them a 5, equivalent to a KS2 level of 5.0. 

 

 

 

 

 

 

 

 

 

Converting to a letter grade 

Once we have determined the minimum GCSE grade, the table below has been used to 

determine the letter grade. 

 
We have not given any students a target of A*, however it is the expectation that half of 

those students with a target of A will achieve an A*. 
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Determining a number grade (English and Maths) 

We worked through the process as outlined to determine a letter grade, and for a minimum 

GCSE target grade up to 6. For grades of 7 and above additional calculation is required. 

An Ofqual paper states: 

 

“We recommend that in the summer 2017 awards the 8/9 boundary should be set in 

each examination so that 20% of those candidates awarded at least a grade 7 are 

awarded a grade 9. We will return to the Board for a decision as to whether in the 

summer 2018 awards in these subjects, the 20% rule should be applied again or 

whether the grade standard set in summer 2017 should be carried forward.” 

Ofqual Board Paper 14/39 August 2014 

 

To ensure we are targeting sufficient students to achieve the highest grades, we have given 

the top 60% of students with a target of 7 or higher, a target of 8, and 40% a target of 7. In 

addition, there is an expectation that half of those students targeted with achieving an 8 

with achieve a 9. 

 

Setting individual student targets 

The reference table at the end has been produced with the methodology above, and the 

Foundation targets have been used to set standardised targets for all students, with the 

following additional criteria applied: 

 If we would have given a student a higher target grade with our initial target setting 

process that target has been maintained (column 2) 

 If a student’s English or Math KS2 was significantly higher than their average for KS2, 

and taken into lone consideration would give the student a higher target grade for 

this subject, then that higher grade has been set as a target 

 At the lower KS2 levels, the English estimate is higher than the KS2 average 

(foundation); therefore, the English target column has been used 

It is important to check, once the student target grades have been set, that for each student 

their personal Progress 8 score is positive. 

 

Worked examples 

 KS2 

Maths 

KS2 

English 

English 

target 

Maths target Foundation 

target 

Student A 4.44 4.49 B C C 

Student B 4.28 3.58 C D C 

Student C 3.25 3.49 D D D 

 

Student A has near identical KS2 results for English and Maths. As students with lower KS2 

levels for English tend to achieve higher results than the Attainment 8 average, we have 
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reflected this in the student’s target, basing their English target on the national average 

English estimate for English rather than the average of all subjects. 

Student B has significantly higher KS2 Maths than English. If we were to give the student a 

target based on the average of English and Maths this would give them a target of D (as they 

have for English and Foundation). However, their KS2 maths results suggest that they have 

the potential to achieve higher in Maths, so we have used only their KS2 Maths result to 

determine their Maths target. 

Student C has similar KS2 English and Maths results, their average is 3.37. Based on this, 

with reference to the Attainment 8 estimate, the student could be given a target of E. 

However, the original target setting method would have targeted this student with a D, and 

we have kept this target. 

 

Departmental target setting 

The end of year targets at departmental level are based on: 

 The aspirational targets set for individual students taking each subject 

 The past 3 years’ exam results for each subject within the department 

 The application of an element of stretch, in some cases the departmental targets are 

slightly higher than the average target grades 

For example, a department may have a C grade average for the last 3 years, and the 

aspirational student targets give an average of a C+, the departmental target has been set at 

B-. 

 

Whole school target setting 

The whole school target has 2 elements, Attainment 8 and Progress 8. 

The Progress 8 calculator is updated with the student target grades for year 11. The 

Attainment 8 and Progress 8 figures based on the student targets for the current year 11. 

 

Reference table 

The reference table shows KS2 levels, targets that would have been set using our initial 

method, foundation targets, English targets and Maths targets. 

The dark yellow highlight indicates where the targets are higher than the foundation 

targets, and light yellow where they are below. 
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Reference table – Target setting at KS4 

 

Lower than 

average

Higher than 

average

KS2 fine level 

(ave E&M)

Target we've 

been giving

Attainment 8 

estimate

A8 estimate 

per subject

Min GCSE

1-8 grade

Min GCSE 

A-G grade

A8 estimate 

per subject /2

Min GCSE

1-8 grade

Min GCSE A-

G grade

A8 estimate 

per subject /2

Min GCSE

1-8 grade

Min GCSE 

A-G grade

1.5 E 14.9 1.5 2 F 3.3 1.7 2 F 1.8 0.9 2 F

2.0 E 18.1 1.8 2 F 4.7 2.3 3 E 2.5 1.2 2 F

2.5 E 19.1 1.9 2 F 5.3 2.7 3 E 2.6 1.3 2 F

2.8 E 20.9 2.1 3 E 5.7 2.8 3 E 2.9 1.4 2 F

2.9 E 21.8 2.2 3 E 5.9 3.0 3 E 3.5 1.7 2 F

3.0 D 23.1 2.3 3 E 6.3 3.2 4 D 3.7 1.9 2 F

3.1 D 23.7 2.4 3 E 6.4 3.2 4 D 4.0 2.0 2 F

3.2 D 25.0 2.5 3 E 6.7 3.3 4 D 4.1 2.0 2 F

3.3 D 26.0 2.6 3 E 6.9 3.5 4 D 4.6 2.3 3 E

3.4 D 27.4 2.7 3 E 7.2 3.6 4 D 5.0 2.5 3 E

3.5 D 28.4 2.8 3 E 7.3 3.7 4 D 5.2 2.6 3 E

3.6 D 30.0 3.0 3 E 7.6 3.8 4 D 5.7 2.9 3 E

3.7 D 31.8 3.2 4 D 8.0 4.0 4 D 6.3 3.1 4 D

3.8 D 33.3 3.3 4 D 8.2 4.1 5 C 6.7 3.3 4 D

3.9 D 35.0 3.5 4 D 8.5 4.2 5 C 7.1 3.6 4 D

4.0 C 36.6 3.7 4 D 8.6 4.3 5 C 7.3 3.7 4 D

4.1 C 38.5 3.8 4 D 9.0 4.5 5 C 7.9 4.0 4 D

4.2 C 40.4 4.0 4 D 9.3 4.7 5 C 8.3 4.2 5 C

4.3 C 42.3 4.2 5 C 9.6 4.8 5 C 8.7 4.4 5 C

4.4 C 44.4 4.4 5 C 9.9 4.9 5 C 9.1 4.5 5 C

4.5 C 46.4 4.6 5 C 10.1 5.1 6 B 9.3 4.6 5 C

4.6 C 48.5 4.9 5 C 10.5 5.3 6 B 9.8 4.9 5 C

4.7 C 50.7 5.1 6 B 10.9 5.4 6 B 10.2 5.1 6 B

4.8 C 52.8 5.3 6 B 11.2 5.6 6 B 10.6 5.3 6 B

4.9 C 55.1 5.5 6 B 11.6 5.8 6 B 11.0 5.5 6 B

5.0 B 57.3 5.7 6 B 11.7 5.9 6 B 11.3 5.6 6 B

5.1 B 59.7 6.0 12.2 6.1 12.0 6.0

5.2 B 62.0 6.2 12.6 6.3 12.4 6.2

5.3 B 64.5 6.4 12.9 6.5 13.0 6.5

5.4 B 67.0 6.7 13.3 6.6 13.6 6.8

5.5 B 69.7 7.0 13.3 6.6 13.3 6.7

5.6 B 72.5 7.2 14.2 7.1 14.6 7.3

5.7 B 74.7 7.5 14.7 7.3 15.1 7.6

5.8 B 76.3 7.6 15.2 7.6 15.4 7.7

All 

targeted A

Expect half 

to achieve 

an A*

40% 7

60% 8

(expect 

half of 8s 

to achieve 

a 9)

All 

targeted A

Expect half 

to achieve 

an A*

40% 7

60% 8

(expect half 

of 8s to 

achieve a 9)

All 

targeted A

Expect half 

to achieve 

an A*

40% 7

60% 8

(expect 

half of 8s 

to achieve 

a 9)

ENGLISHAVERAGE OF ENGLISH AND MATHS MATHS

Based on 2015Best of 2014 and 2015


